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I.

Hd N|| ngdy 02 rhdng 04 ndm 2024

sAo cAo cun Her DoNG euAN rRI
NAivT 2023 vA KE HOACH NAM 2024

oANu GrA vE KET euA HoAr EQNG cuA cONc ry NAM 2023

K6t qua ho4t kinh doanh ndm2O23 dat duoc nhu sau:

Don vi; tri€u d6ng

Chi ti0u
Ndm
2022

K6 ho4ch

2023 (KH)(-)
Thuc hi6n

2023 (rH)
OATHIKH

oh tdng

trucrng

Doanh thu 160.240 79.423 98.1 02 t24% 6Lo/o

Loi nhudn tru6c thu6 238 2.345 3.028 t29% 127lo/o

QH rct ei Bdo cdo tdi chinh hqp nhiit ndm 2023 dd daqc kiAm rcan).

(*) K6 hoach nitm2023 duoc Dai hQi ddng cO dOng (DHDQD) th6ng qua bing vdn bin'
theo Nghi quytit so ottzozinrQ-DHDCD-cMH ngity 2810412023.

Doanh thu hqp nh6t cta C6ng ty cO phAn Tdp dodn CMH Vi6t Nam (CMH Group) ndm

2023lit98,ll2tj'd6ng, dqt l24Y,rl ,Oi te fioa.t n6m, giim 39o/o sov6i ndm 2o22.Doanh thu
ndm2023 cria CMH Group phAn lcrn tdp trung tai c6ng ty m9 (d4t97,31Z'fj'd6ng, chi6m tj'lQ
99 oh doanh thu hqp nh6t todn c6ng ty).

Lqi nhuAn tru6c thu6 ho-p nhSt cua CMH Group ndm2023la 3,028 tj'd6ng, dat l29o/o so

v6i k6 hoach nf,m, tdng l.l7l% so v6i ndm2022. Ri6ng C6ng ty m9 dat 4,606 ty d6ng, chi6m

152% lcvi nhuAn tru6c thud hqp nh6t todn C6ng ty.

So s6nh v6i nim 2022, trong ndm 2023, doanh thu gi6m (39%) nhmg loi nhudn tru6c
thu6 lqi tdng tru&ng cao (1 -l7l%) do nhiOu nguydn nh6n, trong d6, nguy6n nhin chu y6u ld:

- Ndm 2022, theo dinh hucrng chi6n lugc m6i, ho4t d$ng sin xu6t kinh doanh cria CMH
Group sC din chuyOn dich sang linh vuc kinh doanh m6i - hoat dQng kinh doanh b6t dQng

sin vd giim dAn hoat d6ng s6n xudt kinh doanh trong linh vuc thi cdng xdy dlmg c6c c6ng

trinh thiry loi, n6ng nghiQp ... va t4p trung thuc hiQn tri0n khai thi c6ng xdy d1mg c5c dq
in khu d6 thi do CMH Group diu tu ho4c hqp t6c cirng c6c Nhd dAu tu kh6c. Theo d6,

' CMH Group d5 kh6ng ky ket m6i c6c hqp d6ng thi c6ng xdy dtmg, t0p trung hoirn thi6n
c6c phAn t<hOi tuqng cdng vi6c con lai chua hoirn thanh oia ctrc hqp d6ng cfr vd t6p trung
thi c6ng x6y dpg c6ng trinh dr,r 6n khu dO thiC6m KhC Central Park (dU rin CMH Group

hqp t6c cirng v6i C6ng ty c6 phAn TuAn Huy Ph[ Thg).

- Ndm 2023, do dnh huong cua thi trucrng U6t eqng sdn c6 nhi6u bi6n d6ng, vi€c thi c6ng

xdy dpg cdng trinh dU 6n khu dd thiCAm KhC Central Park (dU an CMH Group hqp t6c

ctng voi Cdng ty c6 phAn TuAn Huy Phf Thq) co su di6u chinh giam c6 k6 hoach cho

phu hqp v6i tinh hinh chung cua thi trudng d5n d6n doanh s6 t., hqp ddng thi c6ng x6y

dung c6ng trinh du 6n khu dO thiCdm KhO Central Park c6 su sut gidm d6ng te. Oe Aam

bio tinh ho4t d6ng li0n tuc, CMH Gloup da ky k6t th6m hqp d6ng thi cdng x6y dung c6ng
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trinh thuy lcri, giao th6ng, ndng nghiOp m6i (Hqp d6ng thi cdng xAy dpg hAm Scrn Tri6u).
Doanh thu ndm 2023 ci.r-CMH Group phAn lcrn ph6t sinh tir hqp d6ng thi cdng ndy.

Ngodi ra, trong ndm2023, CMH Group d5 thuc hi6n vi6c chuy6n nhugng phAn v6n g6p
cua CMH Group tai C6ng ty c6 phin CM Phan fhi6t"

il. HOAT DQNG CHINH CUA HQr DONG QUAN TRr TRONG NAM 2023

1. Th6ng tin vd thinh vi6n HQi tl6ng Quin tri (HDQT) nhiQm ky 2023 - 2028

STT Thanh vi6n HDQT Chric vu

Ngdy bat dau/
kh6ng con ld thdnh vi6n

HDQT

Ghi
chri

Ngdv
bit dAu

Ngdv
.x

mlen nhlem

1 Ong Pham Minh Phfc Cht tich HDQT 2810412023

T6i b6
nhiQm
nhiQm

ky
2023-
2028

2 Ong Nguy6n Dric Hucrng
Thdnh vi6n

HDQT
2810412023

a
J Ong Kim Ngg" Nhdn

Thinh vi€n
HDQT

2810412023

4 Bd Nguydn Thi Bich L6c
Thdnh vi6n

HDQT dOc 10p
28/04t2023

5 Ong Nguy6n Hodng Duy
Thdnh vi6n

HDQT
2810412f)23

2. ThrSc hiQn chri'c ning quin tri j"6-I
t+

Thlrc hiQn cric nhi6m vu di duoc DHDCD ndm 2023 thOng qua, HDQT'd6: NG:
- T6 chfc c6c cu6c hop de kip thoi n6m bit c6ng vi6c cria CMH Group, cho 1i ki6n chi dao i rsi

vir ban hdnh kip thcvi c6c vf,n bAn d6 xu lf cdng vi6c cira Ban T6ng Ciam d6c (Ban TGD), t.'*:
phu hqp v6i quy dinh phrip ludt vd Di0u 16 

"ru 
CtrlU Group. tYts,T

- Nim bit duqc tinh hinh cu th6 dC chi d4o Ban TGD khic phuc nhirng t6n tai, d6ng thoi ' I IEil
co circ dinh hu6ng di6u hdnh ho4t dQng sin xudt kinh doanh cua c6c du 6n. '-

- Lpachon c6ng ty ki6m to6n uy tin, c6 kinh nghiCm trong vi6c soiit x6t b6o c6o thi chinh,
dim bdo tudn thu dirng cdc quy dlnh vd viOc b6ng b6 th6ng tin d6i v6i c6ng ty dai chring.

C6c nQi dung duoc HEQT th6ng qua trong nirn2023 (chi ti6t t4i Phu lgc dinh kdm).

3. Thgc hi$n chric ning gi{m srit

2.1 Gidm sil ve to chtlrc b0 mdy

Trong ndm2O23, HDQT dd girim s6t, chi dao vd cdn cir dA xu6t cira Ban TGD d6 di6u

'chinh klp thoi v0 tO chric b6 m6y, phAn giao nhiQm vu cho circ cinbQ cua bQ m6y quAn lf di€u
hdnh cira CMH Group tr6n co so ph6t huy cao nh6t nang luc, tri tu6 vd tr6ch nhi6m cira c6c c6
nhdn trong vi6c thuc hiqn nhipm vu; tlng cudng sg ph6i hqp vd h6 tro l6n nhau trong qu6 trinh
thgc hiQn tr6ch nhi6m vu cira minh.

2.2 Gidm sdt vA thq.rc hiQn k€ hoqch kinh doanh

TrCn ctv s<v k€ hoach kinh doanh (KHKD) dd duoc DHDCD ph6 chuAn, HDQT dd girim
, , ,.4 ;. ------^ , .

s6t vd c6 y kien vC KHKD hdng quy phu hqp v6i c6c di6u kiQn phrit sinh thge t6.

C6c thdnh vi€n HDQT y ki6n vd c6ng tiic qudn tri vd;f kitln v0 gi6i quy6t c6c vuong mic
ph6t sinh trdn co so th6ng tin c6p nh4t c6c tir c6c b6o c6o duoc gui truc ti6p tri c6c Dq 6n,
Phong/Ban chuy6n m6n vh Ban TGD.

2t4



HDQT thr,rc hiQn gi6m s6t cung Ban TGD vd c69 bQ phdn li6n quan trong c6ng t6c thi truon€
theo dlnh hucrng {A du-oc DHDCD th6ng qua, tim ki6m c6c dU rin moi trong }<hu vgc, duy tri m6i
quan hC voi cht dAu tu, nhd thAu chfnh cta c6c dU an d5 thuc hiQn vi dang tii6n khai.

III. DINH HUONG HOAT DONG NAM 2024

1. Chi tiOu k6 hoach kinh doanh hqp nhit nem20Z4

Don vi; tri€u ddng

Chi ti6u
ThWc hi6n
ndm2023

KC ho4ch
ndm2024

Yo tdng tru&ng

Doanh thu 98.102 204"333 208%

Loi nhudn tru6c thu6 3.028 6.130 202%

Tj' lQ chi trd c6 tfc du kion 0% 0%

Chi ti6u KHKD ntun2024 du-o. c xdy dpg trdn co so phu hqp ciic ngu6n luc hi6n c6 vir tinh
hinh thuc t6. Tuy nhi6n, duoi sg kiQn c6c y5u t6 vi m6 c6 riA Ofrai sinfr blen AOiU6t ngo, KHKD
c6 th6 sE chiu inh huong bcri cric y5u td kh6ch quan bdt lqi ph6t sinh chua lucrng tru6c duoc.

Trong truong hqp cAn thi6t phei di6u chinh k6 hoach s6n xudt kinh doanh ndm 2024,
HDQT s€ biio c6o vd trinh xin y kiiin DHDCD tai phi6n hqp gAn nhAt.

2. Thir lao thinh vi6n HDQT nim 2A23 vh k6 hoach ndm2024

- V*" thu lao t4m chi tr6 cho thdnh vi6n HEQT ndm2023 ta)Sz"OOO.000 VND (chua b.ao)..
g6m c6c khodn chi phi hopt dQng kh6c cria HDQT). Chi phi ho4t dQng kh6c cira HDQT
thgc hiQn theo thuc tti phrit sinh trong Nm2O23.

- Mric thu lao cho c6c thenh vi6n HDQT nltm 2024 sE dugc DHDCD thudng nt6n 2025
quytit dinh tr6n co sd thuc tC k6t qui hoat ddng kinh doanh dat duoc trong ndm 2024.
Trong ndm, cdn ct? vho tinh hinh tdi chinh cira CMH Group, CMH Group c6 the thUc hiqn
vi6c tam img tru6c thu lao cho timg thdnh vi0n HDQT o mirc phu hqp"

3. NhiQm vg, k6 ho4ch cira HDQT nilm2024

- Tri6n khai thuc hi6n Nghi quy6t DHDCD 2024.

- HO tro, gi6m s6t Ban TGD trong tri6n khai thyc hiQn k6 hoach sAn xudt kinh doanh, dam
b6o thuc hi6n c6c muc tiOu dd dO ra.

- Kip thoi ban hdnh c6c vdn bin eC Cam bio c6c ho4t dQng cria CMH Group tuAn thtr theo
quy dinh cira ph6p lu4t.

- H5 tnv Ban TGD trong c6ng t5c tim ki6m, ph6t tri6n thi trucrng nhim tim ki6m c6c du an
phu hqp, hi6u qiri.

Trin trong./.

Noi nhQn:

- HNX, SSC;

- DHDCD;

- Luu VT"
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STT
sii Ngtri quy6tl

guy6t ointr
Ngi,y NQi dung

ri t9

th6ng qua

1

01/2023ArQ-

HDQT/CMH
07/0312023

ChOt thdi gian ddng k1f cu6i cing tham du
DHDCD thuong ni6n ndm 2023 - C6ng ty
CP Tap dodn CMH Vi6t Nam

ra0%

2
02l2023NQ-
HDQT/CMH

0610412023

Th6ng qua thoi gian, dia di6m va n6i dung

chucrng trinh hop dU ki6n DHDCD thucrng

ni6n ndm 2023 cua C6ng ty

t00%

a
J

03/2023^rQ-

HDQT/CMH
2410412023

Th6ng qua b6o c6o tdi chinh ki6m toiin nf,m

2022 voi mQt s6 chi ti6u chfnh; kti hoach

kinh doanh cua C6ng ty giai doan thring
412023 - th6ng 312024; k0 hoach vay v6n
Ngdn hdng TMCP Cdng Thuong Vi6t Nam

- Chi nh6nh Thdnh An

1000

4
04/2023lNQ-
HDQT/CMH

25t04t2023
Th6ng qua danh srich d€ cu thdnh vi€n
HDQT nhi6m ki 2023-2028

r0o%

5
0s/2023^rQ-
HDQT/CMH

05105/2023
BAu Cht tlch HDQT C6ng ty nhiQm kj,
2023-2028

t00%

6
06/2023^rQ-

HDQT/CMH
0st0st2023

Phdn c6ng nhiem vp HDQT C6ng ty nhiQm

ky 2023-2028
t00%

7
07l20234{Q-

HDQT/CMH
05105/2023

Tam img thi lao cho thdnh vi6n HDQT nam

2023
r00%

8
0U2023lQD-

HDQT/CMH
05t0s12023 Thenh phAn UBKT nhiQm ky 2023 -2028 t00%

9
02120231QD-

HDQT/CMH
0s/0s12023 86 nhiem ngucri phu trdch quan tri Cdng ty t00%

IO
08/2023ArQ-

HDQT/CMH
2010912023 Tinh trang giao dich c6 phi€u CMS 100%

1l
09/2023^rQ-

HDQT/CMH
2011112023 Tei bd nhi€m T6ng Giam d6c 100%

t2
10/2023^{Q-

HDQT/CMH
30nU2023

MQt s6 chi ti6u d6i v6i du 6n Khu nhd o d6

thi vd t6 ho,p vdn h6a, th6 thao tai thi ff6n
CAm Kh6, huy0n CAm KhC

1000](,

PHU LUC
NGHI QUYET HQI EONG QUAN TRI TRONC NAM ZOZS

(Kdm theo 86o c6o cira HDQT ndm2023 vd k6 hoach ndm 2024)
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